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Overview

The Transport sector in Egypt is regarded as one of the most
strategic sectors in Egypt, considered as the backbone of an
economy and the most important mode for carrying both goods
and passengers.

Thus, modernization of the transport sector will not only
allow trade and business to flourish but also will strengthen the
country’s presence internationally and increase its competitiveness

Traditionally, the provision of means of transport was the monopoly
of governments either in providing transport services or building
adequate infrastructure including airports, ports, railways and roads.

Economic Importance

As a major contributor to trade and an 2-Employment:

essential means of transport, Egypt's road Figures from the Ministry of State for

sector is responsible for 97 percent of freight Economic Development (MOED) indicate that

movements, most of which are private, and in 2006/07 employment in the transportation

for more than 55 percent of domestic and warehousing sector has reached

passenger n?ovemer]t§ (4.1 million vehlc[es approximately 812,000, representing 4

in 2006/07 with 60 million passengers/daily) percent of total employment with an average
annual growth rate of 4.5 percent, where 72
percent are private employees

1- Share in GDP:
In 2007/08, transportation and warehousing
contributed to the economy by only 4.1 percent

of GDP on average, and represented 12.9 ﬁ 3- Investment:

percent on average of total production services Government investment spending
during the same period (transportation and on transportation, warehousing and
warehousing, telecommunications, Suez Canal, communications has increased
trade, financial services, insurance and significantly, almost doubling from
tourism) LE 22.8 billion in 2005/06 to LE 40.1

billion in 2007/08 representing 20.1
percent of total investment.
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Current Prlorltles - High priority has been placed on road design and

construction, and the hope is to have the
projects meet international standards in terms of
lighting, emergency areas, parking, crash
barriers, signs and signals.

-the country is aiming to:
1- achieve better traffic flows
2- reduce congestion, traffic deaths and costs

3- and increase efficienc . .
y - A concern for constructing roads with an eye on

allowing for less than perfect driving, so that
small mistakes will not lead to serious accidents.

02

The Roads and
highways issues in

Egypt.

-Financial.
-Legal & Legislative.
-Others
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Main problems & constraints facing

this sector

<D
S

1.financial constraint

It is the most important one that to have to solve.
Traditionally, road expansions and maintenance were
financed by the government. Since modifying its role in
2002/03 and increasing its scope of responsibility in 2004,
GARBLT started financing part of its budget. Over the last
five years, GARBLT has not only the responsibility of roads
maintenance but also funded the projected road expansion,
which created a pressure on its financial resources

2.Legal and legislative constraint:

laws regulating the sector are both few and outdated;
they neither cover pricing nor

reflect the cost of maintenance and rehabilitation.
Although laws and regulations do not

prevent the private sector from engaging in road
transport activities, private sector’s engagement is still
very limited.

R\

Road sector infrastructure is vulnerable to the effects of climate

change and subject to risks

from natural occurrences. The consequences of climate change can

include a rise in sea levels; increased

precipitation; an increase in the frequency and intensity of storms,

floods, and droughts; and a
reduction in natural flood. Climate change can have some
particular effects with respect to road facilities

As Galala Road that connected Hurgada and Cairo

1.Road crashes or accidents are associated with all forms of road
and road traffic. Accidents
happen on rural roads, for example, where there is no lighting
2.Improper maintenance
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Alternative Policies to enhance & improve sectorial efficiency

To enhance performance, two major requirements are needed: substantial financing; and
institutional restructuring and reform management. There are three alternatives to fulfill these

l\\

9

A) Increasing government financing

The government has to increase financing to the roads
sector to support the rapid pace of
economic development, to reduce the rate of traffic
accidents, and to cut air and noise
pollution due to the growing number of vehicles.

objectives.

B) Private sector engagement

It’s a gas giant and also the biggest planet in our Solar
System. Jupiter is the fourth-brightest object in the sky

11

Alternative Policies to enhance & improve sectorial

4.proper and continuous maintenance using
international standards
Taking into consideration that most of the previous

issues were solved in national.... Project that they ar
working on as they are using the international
standards.

efficiency

3.Public-Private Partnerships (PPP) in the

Roads and Highways Sector.

PPP could be a model for providing infrastructure
and/or services to solve the political, social, economic
and technical constraints. This requires a strong
regulatory framework to avoid conflict of interests
between operators and policymakers.
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The Pubic-Private-
Partnership in Highways
Project:

-The Risk Perception in highway
projects.

-P.P.P in roads in Egypt and BOT.

l / Financing Construction _
risk risk

Revenue Operationand
ENNEREREE
risk
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t development

phase

Construction phase

a. Financing risk

*%p

Operation phase

d. Operation and

In the construction
phasea of PPP projects,
financing is done by a
combination of dobt
and equity and in
cases, supported by
govarnmant grants
Equity is usually put

in by the devalopar/
promotar of the
project. Debt is put in
usually by aflinancial
institution like abank-
through the developar
There is arisk of the
equily and debl not
coming into the project
at the appropriatetime,
rasulling in cosl and
Hime overmins

A project faces a
numbear of intrinsic
risks during
construction. This
posas athreat to tha
project becausedelays
in the axeoulion can
lead to overall stunted
davelopmanl. 5o
canstruction risk is a
major risk to consider
in aroad project

—
The financials of a road
project are dependant
on the revenue the
raad project genaeraleas
Primary and only
source of revenue

i the case of aNH
project is toll revenue
5o the toll revenue risk
is acritical factorfor
aproject, as the cash
flows genarated are
assantial for servicing
of dabt, meeating aguity
return expectations
and anabling afficient
opearation and
maintenance of the
praject

Adequate oparations
and maintenance

I1s reqguired in a road
assel. Theoparalions
and maintenance
sipenses consist

of tha Tollowing
heads — ol paza
axpansas, routine
maintananca, major
periodic maintenance,
elc. In additionto
this, sometimes
climatic situations
entall unexpectad
maintenanca
raquiremeants on thea
road assets.

15
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Public Sector

The P.P.P in Egypt

What’s BOT?
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A Build, Operate, Transfer (B
arrangement on the other hand is
whereby a private entity is givg
concession to , ,

and the assets

concession (eg public infrastructur
roads) over a long term in order tg
costs and make a return, then ow
thereby transferred to the public 6
expiration of the BOT contract p

17
Investment in this way in roads It o
. reduces government borrowing and
and NH projects reduces th? helps to alleviate public debt, thereby
burden placed on the Egyptian reducing inflation and unemployment | |ak
L government. rates, especially if national labors are
employed in these projects.
It reduces the burden on the it can be argued that the BOT
D public budget and reduces the approach can be utlllzefi in both )
6 deficit. Especially in this period .devel.o'?ed and developl_ng SRS, {:}
facing a steady increase in in existing and new projects, where
o infrastructure projects are complete
government spending. but may need to be upgraded
it leads to an increase in the
efficient use of the resources of Therefore, its outsourcing to the
society, as it’s known, the private private sector relieves the state of
sector is more efficient in many burdens and bureaucratic
production and marketing than the burdens, and provides citizens
public or government sector. with better public services.
18
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Examples of BOT contracts

11 L e

(BOOT)

Build, (BOO) (BLT)
operation, Build, Build,

own, and own, and lease, and

transfer operate transfere

19

Vision 2030

20

10
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What is Egypt
Vision 20307

The goal of this program
is to achieve:

Social Justice.
Knowledge and
Innovation.

Economic Development.
Environment.

21

_ - One of them is the Road and

highway sector in Egypt.
How is Egypt
Vision related to
our topic?

(

Their plan in this sector
includes three dimensions

-The government
interested in developing
all the sectors.

22
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1-The contribution of the
development of the roads
which link between Cairo and
other governorates in Egypt

23

The improvement of the
road which link
between Suez and Cairo
in order to increase the
imports and exports
movements from and to
Suez Port.

The improvement of
Cairo-Alex and Cairo-
Ain sokhana road.

Examples

U g el sl gl bl kg o5 4

The
implantation of
Road el Farag -
daba’a Axis.

The
establishment of
Shubra- Banha
Road.

12
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2)The improvement of the
Major streets in Cairo:

-It is an important project on
the government activity.

- Letter of Credits.

25

= Saidaah Zeinab.
= Phostat.

I " Ain El-Hayyah Axis.

* Improvement of Sydiaa Nafisa.

{1 = Mostapha El-Nahass Street.

= Ain El-Hayyah Axis.

* Improvement of Sydiaa Nafisa

13
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3) Paving and develop the
internal streets and lanes on
the Level of the District of
Cairo (38 District Divided on
4 places).

27

Examples

-Renewal 30 bridges.

- create 12 additional
bridges

28

14



10/29/2019

29

30

15



